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SUMP — A European success story continues! '@&i&

* Systematic concept development by European Commission

= Thematic Strategy (2006), Action Plan (2009), White Paper
(2011), Urban Mobility Package (2013)

= SUMP support projects, Coordination Platform
= annual conferences, knowledge base in ELTIS

SUMP as a "competitive advantage" to attract EU funding
Update of SUMP ("SUMP 2.0"), 2019

SUMP is becoming a mainstream concept in Europe

International take-up of SUMP
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GUIDELINES FOR
DEVELOPING AND IMPLEMENTING A
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SECOND EDITION
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The essence of SUMP: Eight principles! 3 oy |
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SUMPS-UP

Plan for sustainable
mobility in the “functional
urban area”

Define a long-term vision and a
clear implementation plan

Cooperate across

institutional boundaries Develop all transport

modes in an integrated
manner

Involve citizens and

stakeholders Arrange for monitoring and

evaluation

Assess current and future
performance

Assure quality

* X %
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What is "Sustainable Urban Mobility Planning"?

The SUMP Guidelines (Second Edition)
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The SUMP Cycle, Second Edition

Milestone: Milestone:
Measure implementation Decision to prepare
evaluated a SUMP
What have we learned? 01 What are our resources?
/
4 02

How are we doing? Set up

working
structures

What is our planning context?

Determine
planning
, framework
How can we manage well? ki :

!{" Manage

Q What are our main problems
~ implementation

and opportunities?
Milestone: 10 SUSTAINABLE
Sustainable Urban
Mobility Plan adopted URBAN MOBILITY ~ Milestone:
PLANNING Build and jointly Analysis of problems and
assess scenarios opportunities concluded

Are we ready to go?

Develop
vision and
strategy

with
stakeholder

What are our options for the future?

05

What will it take and

who will do what? What kind of city do we want?

How will we determine success?

Milestone:
Vision, objectives and
targets agreed

What concretely, will we do? 9



The SUMP Cycle, Second Edition

Milestone: Milestone:

Measure implementation Decision to prepare

evaluated aSUMP
. Analyse successes and failures 1.1 Evaluate capacities and resources
‘ Share results and lessons learned l 1.2 Create inter-departmental core team

‘ Consider new challenges and solutions

. Monitor progress and adapt
. Inform and engage citizens and |

stakeholders
1

1.3 Ensure political and institutional ownership

/ 1.6 Plan stakeholder and citizen involvement

/ 02 PN 24 Assess planning requirements and define

Set up geographic scope [‘functional urban area’)

working
structures

% 22 Link with other planning processes
Determine P g S8
pla‘nnin_g > 23 Agree timeline and work plan

framework 4 03 24 Consider getting external support
101 Coordinate implementation of actions

. Identify information sources and

rvi i
Procure goods and services cooperate with data owners

. Analyse problems and
opportunities (all modes)

Milestone: SUSTAINABLE
Sustainable Urban
Mobility Plan adopted URBAN MOBILITY Milestone:

PLANNING

Analysis of problems and

Build and jointly opportunities concluded

assess scenarios
. Develop financial plans and agree

t shari ;
cost sharing Develop scenarios of

4.1 !
potential futures

Develop
vision and \ ) —
. 42 Discuss scenarios with

strategy with .
stakeholders 5 citizens and stakeholders

‘ & Co-create common vision with citizens

and stakeholders

. Finalise and assure quality
of ‘Sustainable Urban Mobility
Plan” document

. Describe all actions

. Identify funding sources and assess
financial capacities

. Agree priorities, responsibilities and timeline Agree objectives addressing key problems

. Ensure wide political and public support Al s

Create and assess long list of measures 41

@ with stakeholders @ Identify indicators for all objectives

@ Define integrated measure packages Milestone: @ Agree measurable targets
Vision, objectives and

@ Plan measure monitoring and evaluation targets agreed © Rupprecht Consult 2019



SUMP Guidelines - A tool for practitioners!

* Good Practice from all over Europe:
62 new city examples
= clear structure
= focused on specific planning activities
= collected by the SUMPs-Up partner

networks
ENEEN
ICLEI o BC | &% SEEE
L , CITIEEDREGIDNSFDRLNSPOR!NNOVA% U e ) ..=-.
GOVernmgr(;?S SUSTAINABLE CITIES .....
COMMISSION
for Sustainability EURO
CITIES

* Tools, definitions, checklists

* Translations expected (Hungarian,
Greek, German, Turkish, Chinese,
and more...

CiViTAS |

r

= ="

CiViTAS

Cleaner an d better transport in cities

SUMPS-UP

&Y

: Y
Sweden

= /
vind

& Estonia
-

; Latvi
United . alv'a

Kind®om Lithua™a
ireland . Denmark = ‘

. - | Belarus
w 1 herlar = ¢ Poland
B o) el L CIp= 1
VS
Belgium! Cermany g .

= Lo - Ukraine
zeches

L & ¢ Sovakia

; = Moldova
France « “Austria

[ et e (m) (M) Hungary,
" Romaga |
Croatia

Portugal . ., \ Serbia |

Ital
v ssulgaria

‘Turkey
]

Greece



A tool for practitioners! Example: Gu
citizen involvement

600D PRACTICE EXAMPLE

Vilnius, Lithuania: Comprehensive engagement achieving broad

ownership of the SUMP

GOOD PRACTICE EXAMPLE

Brno, Czech Republic: Citizen engagement strategy combining
traditional and online formats

I ce on

Preparation and

Strategy

el et Measure planning

Analysis
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Cleaner and better transport in cities

SUMPS-UP

Implementation
and Monitoring

iF P erence, Informatlon booth In public spaces, Exhibition In public spaces,

€ Information campaign with. lebrity’ Local cit i iers for the
8 community
= Print: Poster, Flyer, Brochure

Online: Social Media posts, Website, A , Video Ch et

Social Media [surveys), Feedback form an Website, Survey,Feedback fams via App
Questionnaires & Surveys, Interviews Measures selection
{lelephone, key people, ..} sunvey. Evaluation

F] Crowdsourcing data questionnaires &
B | 4 Surveys, Evaluation
3 Crowdsourcing data, interviews itelephone,

e.9. Online map-based Ky prarsiina, ..,

Y Delphi Crowdsourcing data,
icporting via Ap; (Travel; future trends {Travel) diary,
diary, Walkability Blind walk

Focus groups, Worldcafé, Tapical events, Stakeholder cound table, Public discussion
= Field tripto.
g Probl: 1y P, implementatian site,
g 3
3 workshop, Visioning event, Future Hackathon, CoMalntenance
2 ) P o (Adoption programmes},
8 . re )

o venl, Planning for Real s
Blindiwalk Participatory Geodesign

5 Citizen jury/Citizen adyisory committee, Voting Co-Maintenance/
£ Ca-Implementation
E iAdoplion progranimes,
& Parlicipalary budgeting g treeadoption}

A \ilectone.

. . . Set up
during implementation < working
1 structures Determine
BudapestBalazs Mor Plan” planning
Proeeiell D0 U el T TN U framework
mz a0 »
Ghent“Mobiliteitsolan®
o el o
5 | et Manage
2207 s implementation
SUSTAINABLE
URBAN MOBILITY

2009 > 20m

PLANNING

Build and j
assess SCe

Bremen-Verkehrsentwicklungsplan 2025

par dey cpment i zy ity s isteatior

[ ooisue | oblogec | oo | osiooe SN o Develop
L vision and
- strategy with

€happeerk (ol

IR TN, U S—— stakeholders

: Set targets
measure and indicators

Citizen involvement in the SUMP process - do it right!

1t pays off to involve
prepare a SUMF

packages with i

Ensure wide public support m

stakehnldars

What are ‘Citizens’ and "Stakeholders’?

Citizens refers to all people living and/or working in the functional urban area for which your SUMP is being prepared.
In this document, it is used largely interchangeably with the terms people, residents and the public.

Stakeholders are all individuals, groups or organisations affected by and/or being able to affect the SUMP. While citizens are a part
of this, in this document the term stakeholders mainly refers to institutional stakeholders, such as public authorities, political parties,
citizen and community groups, business organisations, transport operators and research institutions.

Get feec
on strat

Key stakeholders are usually more closely involved in the SUMP process than the general public. Therefore it needs to be ensured
that the interests of all affected parts of society, including typically underrepresented ‘hard to reach’ groups, are properly represented

amongst the involved stakeholder groups.

119
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Practitioner consultation — The basis of "SUMP 2.0"
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Thank you to the SUMP Community for Ly
contributing to the SUMP Guidelines! CiViTAS

Cleaner and better transport in cities

SUMPS-UP
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... and even more guidance! 63 b
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Topic Guides and Practitioner Briefings on specific
areas of knowledge

PARKING AND SUSTAINABLE PUBLIC PROCUREMENT HARMONISATION OF ENERGY SUSTAINABLE URBAN [Ee——

URBAN MOBILITY PLANNING OF SUSTAINABLE URBAN AND SUSTAINABLE URBAN LOGISTICS PLANNING SUPPORTING AND ENCOURAGING WALKING

fdgiep s bl MOBILITY MEASURES . MOBILITY PLANNING MSUSIANABLE URSAN HoBILTY
— ROAD VEHICLE AUTOMATION =

in sustainable urban mobilty planning

MOBILITY AS A SERVICE - THE ROLE OF INTELLIGENT

SUSTAINABLE URBAN LINKING TRANSPORT S ETRIElCATIR (MAAS) AND TRANSPORT SYSTEMS (ITS)

IN SUSTAINABLE
MOBILITY PLANNING IN AND HEALTH IN SUMPS \ SUSTAINABLE URBAN URBAN MOBILITY PLANNING:
METROPOLITAN REGIONS How besth supports SUMPs MOBILITY PLANNING A AR TS TESBATES MOOILTY LANS AT LS

Toguc Suide
URBAN ROAD SAFETY AND ACTIVE TRAVEL

Sustanable urben mobiity sianning and govecrance
ropstn regon
- =
AN
O § SUSTAINABLE URBAN MOBILITY PLANNING

et 7.

follow

e

[T — o
SUPPORTING NCOURAGING CYCLING
IN SUSTAINABLE URBAN MOBILITY

PLANNING

NATIONAL SUPPORT FRAMEWORKS FOR
SUSTAINABLE URBAN MOBILITY PLANNING

Motronal SUMP Supporteg Programimes

FUNDING AND FINANCING
OF SUSTAINABLE URBAN
(" MOBILITY MEASURES

e oot
INTEGRATION OF SHARED MOBILITY
APPROACHES IN SUSTAINABLE

URBAN MOBILITY PLANNING

UVAR and SUMPs
Regulaling vehicle access 1o s as part of
Integrated moboty pobeies
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How are we doing in Sustainable Urban Mobility Planning?

The SUMP Self-Assessment
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Cleaner and better transport in cities

SUMPS-UP

Already started the Self-Assessment? Reload Assessment

* helps cities to identify strengths and weaknesses

European Platform
Start on Sustainable Urban

* provides feedback and inspiration how to improve

The SUMP Self-Assessment helps you o evaluate and improve mobility planning in your city or functional urban

- . area. The results page will show you how well your planning activities fulfill the principles of a Sustainable Urban
I I l O I I y p an n I n g Mobility Plan (SUMP), enabling you to identify the strengths and weaknesses of your approach. It will provide you

with tailored advice for further improvement, good practice examples and links to guidance for your specific
situation.

The SUMP Self-Assessment can be used to both assess the quality of a specific strategic mobility plan, and to
evaluate planning activities in general. This makes it useful at all stages of the planning process - e.g. to assess

. Starts a d ISC u SS I O n h OW to I m r O V e C O O e r at I O n what to improve when starting a SUMP to readjust activities throughout the process, or to assess the plan quality
when finalising or having completed a SUMP. To achieve an assessment that fits your situation, there are tailored
sets of questions depending on your planning context and interest (zssessment of a strategic mobility plan, or of

planning activities in general).

The SUMP Seli-Assessment should be completed by one or several persons who are well acquainted with
mobility planning activities in your city or functional urban area (and with the SUMP and its development process
if you want to assess plan quality). It is possible that one person answers on behalf of the mobility planning team
or the team having that role. However, for greater accuracy we recommend that several people fill in the
questionnaire (which could include colleagues from other departments, other municipalities, regional

. 1 1 organisations, decision makers and key stakeholders involved in mebility planning or plan development). You can
On Ine an ree O u S e no eX erna au I Or nee e gain highly relevant insights if you then compare similarities and differences in responses of different

stakeholders, e.g. in a workshop.

The SUMP Self-Assessment consists of eight sections that are directly related to the SUMP principles and roughly
follow the order of a planning process. Depending on your planning context, it contains 30 to 45 questions. If one

. - - person with a good level of information fills it in on their own, it should only take around 20 to 30 minutes to
q u I C an an O nyl I l O u S S e - asse SS I I I e nt l I I I n — complete. To use it in a workshop format, we recommend 1.5 to 2 hours to allow enough time for discussions.
Start SUMP Self-Assessment

All data collected in this survey will remain strictly confidential. In no case will we publish the results of individual
cities or identify individual cities in any publications. You can use your personal code to check your results or
share them with others for a workshop.

interreg @
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SUMPS-UP

Tailor-made sets of questions for different starting
points:

* cities / functional urban areas / metropolitan regions
* cities with / without a SUMP

Can be used by every mobility planner:

* To assess general mobility planning processes

* To give guidance before / during SUMP development
* To assess SUMP quality after completion

CiViTAS |
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LOW-CARB

European Platform

Planning Context on Sustainable Urban
Mobility Plans

7 - On which geographical scale do you want to assess your mobility
planning activities?

ional area (i.e. the commuting zone defined by main commuter flows,
wmes of se \mumcma\ ies
a larger than the commuting z ually including
< P Next >
. European Platform
Planning Context on Sustainable Urban
Mobility Plans

9 - What is your involvement in mobility planning activities?
O | work for the mobility department (or equivalent)

O I work for another department (e.g. environment, urban planning)

O | am involved as decision maker (e.g. in the local council)

O \ am \n I d I ety or private sector stakeholder (e.g. representative of NGO, university or business
pl 9 orkshops)
O Iam not ved
< P Next >

15
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* 30-45 questions
* Feedback by SUMP principles

* Recommended steps, examples
and tools from SUMP Guidelines

* Alone or in workshop

Insert comparison code

=== Your Score

Assess current and future performance

100%

80%

Involve citizens and stakeholders Define a long-term vision and a clear implementation plan

60%
40%

20%

Develop all transport modes in an integrated manner Plan for sustainable mobility in the functional urban area

Arrange for monitoring and evaluation Cooperate across institutional boundaries

o

0%-33%: More efforts are needed! 34%-66%: You're on the right path! 67%-100%: Congratulations!

-

Plan for sustainable
mobility in the “functional
14 urban area”

The core goal of sustainable urban mobility planning is to improve accessibility and provide high-quality, safe and clean mobility for the entire
‘functional urban area’. Therefore, planning activities should consider this integrated area of daily flows of people and goods, rather than a
municipal administrative area.

Your responses indicate some degree of planning coordination with neighbouring municipalities. However, there is
room for improvement to better harmonize activities, which would help you to address the needs in your ‘functional urban area’ more
effectively.

Useful approaches to further improve cooperation could be to:

« Build on existing contacts with transport planners from surrounding municipalities and establish a format for regular meetings. For
example, using this Self-Assessment as a structure for discussions at the first meeting can help to identify problems that require joint
actions.

« If there is good cooperation on some topic, expand it to other areas of common interest (e.g. leveraging contacts from a common
planning process for Park&Ride facilities to start a joint project to build inter-municipal bicycle highways or improve commuter train
connections). Focus on proven solutions of manageable size that benefit all municipalities.

« Formalise existing cooperation to consolidate it (e.g. turning agreements on parking planning into an official political committee that ’
meets regularly to decide about parking policies in the functional urban area).

« Exploit the potential of data sharing. Exchange or jointly collect data that is relevant for several municipalities (e.g. on commuter
flows), which helps to save costs and improve data quality.

Good practices: Recommended further readings:

« Basel, Switzerland: Cross-border planning cooperation for a « SUMP Guidelines (2nd ed.) Activity 2.1: Assess planning
trinational agglomeration requirements and define geographic scope (based on
« Grand Nancy, France: Metropolitan inter-municipal urban plan ‘functional urban area’)

for housing and development « Topic Guide: Sustainable urban mobility planning in —
« Bologna, Italy: Metropalitan SUMP linking territorial, mobility metropolitan regions
and logistics planning « Topic Guide: Sustainable urban mobility planning in small cities
« Lille, France: Bi-annual political committee to steer parking « Topic Guide: Sustainable urban mobility planning in polycentric
policies on a metropolitan level regions

« Kassel, Germany: Synchronised development of municipal and
regional SUMP

Tools: 16
« OQECD-EU definition, maps and shapefiles of functional urban areas in EU Member States

-
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* The tool is launched today in English and German

In Brussels and this Friday in Bogota/ Columbia. Sl
_ _ _ _ _ Self-Assessment
* It will soon be available in Spanish (Euroclima+), Tool

Italian, Polish, Croatian, Czech/ Slovak, Hungarian,
Slovenian (LOW-CARB), French, Bulgarian,
Romanian (SUMPs-Up)

niterreg -
| © CENTRAL EUROPE Eurocllma+ “
c%) o) LOW- CARB Financiado por
la Unién Europea
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Let's sum up!

Conclusions

18
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‘; Eltis - the urban mobility observatory https://www.eltis.org/mobility-plans

* Mobility Plan Platform: Download Guidelines,
videos, animations, materials

* SUMP Guidelines (print, PDF, online version)
with Executive Summary, SUMP fan and poster

* SUMP Glossary 8
* SUMP Topic Guides and Practitioner Briefings

DEVELOPING AND IMPLEMENTING A
SUSTAINABLE URBAN MOBILITY PLAN

The latest
products !

4
NHVS*, ON SNOS ‘

31v:|\N“"‘" /\v
A

Y
any ldVOV » ‘

o~

SUMP Tool Inventory
WWW.clivitas.eu/tool-inventory

Learning resources at
ARG ACADEMY www.mobility-academy.eu

SUMP Self-Assessment Tool Www.Sump-assessment.eu

19
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SUMP: A tool to deal with the climate crisis é@;\}l’f}s

Cleaner and better transport in cities

Provides a structured implementation process
guidance, structure (and flexibility)
policy-led and fact-based approach (that can target climate challenges)
new financing and funding opportunities (better bankability) _—

Builds required connections (for "connected policy making") Grela
integration of infrastructure, systems and services ("climate package") rl‘llllll(l)( .
connects stakeholders and policy sectors §"

Addresses the right geographic scale
planning for "functional urban area" is very complex, but essential

Creates a mitigation measures fact base

goals/ indicators, monitoring, evaluation deliver facts about most effective
CO, reduction

Supports climate transition
multi-level governance (local and regional/ national)
policy development from modal shift to space management e .

Photo: Christopher Hunt/GQ Magazine/PA Wire
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Thank you for your attention!

Siegfried Rupprecht
www.rupprecht-consult.eu
www.mobility-academy.eu

@Rupprecht_Tweet
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The Second Edition of the SUMP Guidelines and this presentation were prepared within the SUMPs-Up Project, CCHYH-I:AS
co-funded under the European Union’s Horizon 2020 Research and Innovation programme (Grant Agreement SUMPS-UP

no. 690669).

* X %
Copyright: Rupprecht Consult — Forschung & Beratung GmbH, 2019. Creative Commons license CC BY-NC-ND 4.0 (Attribution- *
NonCommercial-NoDerivates 4.0 international) *

*
*
*

*
* p X

Legal Disclaimer: The sole responsibility for the content of this presentation lies with the authors. It does not necessarily reflect the
opinion of the European Union. The European Commission is not responsible for any use that may be made of the information contained

therein. All images are provided by the respective partners (unless otherwise noted) and are approved for reproduction in this publication. THE CIVITAS INITIATIVE

WWW.SUMpSs-up.eu cuRorEm UNON

21

THE CIVITAS INITIATIVE IS CO-FINANCED BY
THE EUROPEAN UNION

CiViTAS |




