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Structure of the presentation

1. Why did we need an update?

2. What is a Sustainable Urban 

Mobility Plan (SUMP)?

3. How does the SUMP process 

work?

4. How do I use the SUMP 

Guidelines (second edition)?

5. Conclusion
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WHY DID WE NEED AN 

UPDATE?
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EU policy framework for SUMP

• Action Plan on Urban Mobility (2009)

• Transport White Paper (2011)

• Urban Mobility Package COM(2013) 913, 

Annex 1: Recommendation to develop SUMPs, 

criteria for "SUMP"

• SUMP Guidelines, Jan 2014/ Oct 2019

(www.eltis.org/mobility-plans)

• Many SUMP support projects 

(e.g. CH4LLENGE, SUMPs-Up)

• Annual SUMP Conferences and knowledge base 

in ELTIS

• Increasingly seen as a requirement or 

"competitive advantage" to attract EU funding 

for urban transport (e.g. in Structural and 

Investment Funds, Horizon 2020/CIVITAS, 

Connecting Europe Facility)



5

SUMP is becoming mainstream



6

New mobility developments
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What is a Sustainable Urban 

Mobility Plan (SUMP)?
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What kind of city do we want?

City motorway, Berlin (Germany)
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Krakow, Poland

Transforming urban mobility 

with SUMP
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The essence of SUMP: 

the eight principles
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SUMP vs. traditional transport planning
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How does the SUMP 

process work?



The SUMP Cycle, Second Edition



The SUMP Cycle, Second Edition
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Phase 1: Preparation & analysis

What are our resources?

What is our 
planning context?

What are our 
main problems 
and opportunities?
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Phase 2: Strategy development

What are 
our options 
for the future?

What kind 
of city do 
we want? 

How will 
we determine 
success?
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Phase 2: Strategy development
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Phase 3: Measure planning

What concretely, will 
we do concretely?

Are we ready to go?

What will it take and
who will do what?
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Phase 3: Measure planning (steps)

1

3

2
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Financial planning for the SUMP 

Steps in financial planning:

• rough cost estimation to 

as part of measure 

assessment (7.1)

• detailed cost estimation 

in measure packaging 

(7.2)

• identity funding sources 

(8.2)

• develop financial plan 

(9.1)
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Phase 4: Implementation & monitoring

What have we learned?

How are we doing?

How can we manage well?
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citizen involvement political decision making monitoring & evaluation

Recurring planning topics
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Citizen involvement
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Citizen involvement
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Flexibility in the SUMP Process
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How do I use the Second Edition 

of the SUMP Guidelines?
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165 pages

4 Phases 12 Steps

32 Activities

62 Good Practice Examples

300+ Experts involved

100+ Contributors

8 Principles

5 Milestones

60+ Tools
15+ Definitions

The SUMP Guidelines in numbers
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Source: 
google.com/maps
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Where can I get more information?

- the urban mobility observatory

• Mobility Plan Platform: Download SUMP Guidelines, 

videos, animations, materials
https://www.eltis.org/mobility-plans 

• SUMP Guidelines (online version) - coming soon!

• SUMP Glossary

• New SUMP Self-Assessment - coming soon!

• SUMP Topic Guides and Practitioner Briefings

- cleaner and better 

transport in Europe

• SUMP Tool Inventory www.civitas.eu/tool-inventory

http://www.civitas.eu/tool-inventory
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Conclusion



40

Change takes time & active planning
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