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Presentatör
Presentationsanteckningar
I am Tünde Hajnal from Budapest and it is my great pleasure to represent Budapest on this SUMP’s Up webinar.
I am working for BKK the Centre of Budapest Transport as an innovation expert and my main task is dealing with the planning process of SUMP of Budapest.
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In my presentation I try to introduce the details of the planning backgrounds and the process itself.
First we will have an owerview about the city, the venue of the SUMP and the planning process as a whole.
Than I will speak about the negotiation and communication  process of the planning.




Budapest - capital of Hungary (since 1873)

525 square km

« Complex geography,

* River Danube - transport bottleneck
— 1,700,000 inhabitants — stagnating

 Metropolitan region (80 towns/villages)
— 800,000 inhabitants




Budapest - legislation background

Complex, two-tier municipal system in the City (since 1990):

— Municipality of Budapest (Mayor of
Budapest)

— 23 municipalities (23 mayors) of 23
districts

— No hierarchy, but sharing of tasks

— Provision of local PT services is
responsibility of the Municipality of the
City of Budapest
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Budapest - key figures of transport

— 350 cars/1000 inhabitants, - car occupancy is low (~1,3 person/car)
— 5000 000 trips per workday
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First SUMP (sustainable urban mobility planning) based transport development strategy for Budapest

Budapest Mobility Plan - BMT or the formal Balázs Mór Plan – First SUMP based transport development strategy for Budapest „thinks multimodal”.

Holistic approach

Two level of Strategic planning
BMT volume I. – contains strategic objectives and measures
BMT volume II. – is programming contains project appraisal, 

Project appraisals
Review of measures
Monitoring and Evaluation Plan
Strategic Environmental Appraisal (SEA)
Approval of Budapest mobility plan – planned 2017.
Implementation of measures
Evaluation
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BMT Budapest Mobility Plan - Timeline
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Review of Development Plan of the Transport System of Budapest 2009
Prepare the methodology of Budapest mobility planning
Balázs Mór Plan: set clear objectives and targets, developed measures in context of SUMP
Strategic Environmental Appraisal (SEA)
Working out communication plan and implement the participation and institutional cooperation of planning
Monitoring and Evaluation Plan
Approval of Budapest mobility plan
Implementation of measures
Evaluation



BMT Budapest Mobility Plan

First SUMP (sustainable urban mobility planning) based transport development
concept of Budapest

Vision (from Budapest 2030)

.Budapest is a liveable and
attractive capital city with
unique character and is an
esteemed member of the
European urban network and
intends to be innovative

economic and cultural centre of g
the cou ntry and of the city EEUBV&KOSEFE:!;ES%&?Q BALAZS MOR PLAN & BM‘I‘

. 7] BUDAPEST
region.

MORBILITY PLAN 2
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The future vision is presented by urban development concept of Budapest: “Budapest is a liveable, attractive capital city with a unique character and is a respected member of the European network of cities as the innovative economic and cultural centre of the country and the region.”

According to the general goal, the main goal of Budapest transport development:
The transport system has to improve  the economy competitiveness, ensure the welfare, livability of the Budapest region, promote of its and the sustainability conditions, attractive and healthy urban environment.



BMT Budapest Mobility Plan - 3 levels of integration

1. Integrated objectives of BMT
in relation to Budapest
development concept

2. Integrated transport system in
relation to transport modes

3. Integrated networks and
systems in terms to region
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The essence of the Balázs Mór Plan may be summarised in the following three terms: integration, efficiency and overall quality. 
Based on these principles, the plan intends to contribute to the lively and liveable future of Budapest.

Integration,

Three operational objectives promoting integration with urban development, integration of transport modes and regional integration relate to infrastructure development:
integrated network development
liveable public spaces
interoperable systems and comfortable mode-switching points.
3. The City’s transport and planning policies, must be consistent with each other and must also fit within the regional and national planning framework.





BMT Budapest Mobility Plan — modal split targets
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BMT I. Balazs Mor Plan — First SUMP based transport development strategy for Budapest
,thinks multimodal”.
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No absolute priority among transport modes.




BMT Budapest Mobility Plan - strategic objectives
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The strategic objectives of the four areas of intervention are reflected in the following operational goals:
implementation of liveable public spaces,
integrated network development,
interoperable systems and intermodal connections,
environmentally friendly technologies,
comfortable, passenger friendly vehicles,
active and conscious awareness-raising,
improving the quality of service,
consistent regulation, and 
regional cooperation.
The approximately sixty measures (packages) that serve the operational objectives cover all urban modes of transport and sub-sectors (from walking through cycling and public transport to individual transport, also including parking, freight transportation, taxi services as well as technology- and IT-based developments)


BMT Budapest Mobility Plan - intervention areas

MORE CONNECTIONS
Safe, high quality. integrated transport infrastructure

ATTRACTIVE VEHICLES
Comfortable, environmental friendly vehicles and equipment

€ BETTER SERVICES
Efficient, reliable traffic coordination and services
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The operational goals required for achieving the strategic objectives (liveable urban environment, safe, predictable and dynamic transport services, cooperative regional relations) appear in four areas of intervention: infrastructure, vehicles, services and the governance system, i.e., more connections, attractive vehicles, better services and efficient governance.
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Renewal of tram lines
Interconnected tram network in Buda
Renewed and extended tram line 1 and upgraded tram line 3
Long routes, direct connections
New, low floor vehicles, new depot under construction

MOL Bubi bike sharing scheme
124 stations in operation
1486 public bikes



INTERVENTION AREAS —
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New trams
Procurement of 26 (+51 optional) new, low floor CAF trams (in service from 2019)
new depot completed in 2017 Q2
Built-in power storage – bigger range and service area (without overhead cables)

New bus fleet 
New bus operation model (3 private operators)
Nearly 1000 air conditioned, low floor buses in 6 years (more than 300 second-hand low-floor, more than 600 new)
16 electric midi buses for environmentally sensitive areas (inner city, Castle Hill)

New trolley buses
Procurement of 60 (29 solo + 31 articulated) new, low floor Solaris-Skoda trolley-buses 
Built-in power storage – bigger range and service area (without overhead cables)
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New customer interfaces
Customer centres in major hubs
Customer points in more locations (including Budapest Airport)
New visual communication (maps, static information)
Use of social media (Facebook)

FUTÁR system 
Dynamic passenger information
Traffic management and journey planning
Vehicle location (GPS), real time data
Traffic control centre

Ticket vending machines 
360 new TVM’s around Budapest
Web support (TVM map to find nearest)
Increase in ticket revenues



BMT Budapest Mobility Plan — implementing projects

Livable urban environment - Public space rehabilitation
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Liveable urban environment with the integration of urban development and transport

development approaches
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NEW STRATEGIC APPROACH - how to sell the SUMP idea
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Awareness of the new approach -

permanent discussion

Formalized process of

involvement

Use research and development

project for planning
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I would like to mention 3 important approaches, how can we convince the stakeholders and decision makers about the SUMP idea.

2.
The planning process is open for new ideas and projects in accordance with the general objectives and certain measures like car and bike sharing as part of the sharing economy. 


BMT Budapest Mobility Plan - Timeline
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Main tools - Permanent discussion

Integration of participation into SUMP process

Higher level of acceptance of goals
and measures

 Target groups

« Communication plan
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Main tools - permanent discussion

Awareness of the new SUMP approach

| BMT Strategic level - 2015

1. Approved draft SUMP
2. Public discussion + Institutional cooperation paralell
3. Useing public consultation web page — 3 month

Il. BMT Programming - 2018 - 2019

1. Formalized process of involvement - Balazs Mér Committee — 1 year
2. Capital Development Council agreement — 2 months
3. 30 day public consultation web page (11. 04. — 11. 05. 2019) still on
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There was no formalized board among the authorities in charge of mobility planning, but BKK has planned to start a periodical discussion next year in frame of SUMP planning – for Vol. II. we formed an „SUMP Committee” to help the experimental institutional decision making process.
The board will have 17 members, from the Municipality, BKK,   transport  operators, state developers, 

SUMP Committee – Formalized process of involvement

There was no formalized board among the authorities in charge of mobility planning, but BKK has planned to start a periodical discussion in frame of SUMP planning – for Vol. II. we formed an „SUMP Committee” to help the experimental institutional decision making process.
Balázs Mór Committee was established in March 2018 – it is a new possibility for decision makers to negotiate their different plans of transport development and the forum of speaking about measures of SUMP.




Main tools - permanent discussion

Public consultation about the strategic objectives and
measures

The goals of public discussion:

» Widespread: citizens, experts, decision makers
» Availability

» Plain language

* Understandable, short

Chanels

e Forums

* Web site: bkk.hu/bmt

o Letters up to 200 institutions by post
e Questionnaire

R BUDAPESTI
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Main tools - website of BMT I.

2014-2030
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Results of participation Results of the Questionnaire

o 271 written reflections, e 566 answers in 2 months

opinion . .
1250 analysed remarks on the Strong reflections on main
different aspects of the plan problems
* Public and institutional  Very strong support for the
BRI IDEE strategic goals

« Recommended changes of the
plan based on the assessment
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20 questions – 10-15 minutes



Main tools - questionnaire

Main transport problems in the city
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Exampe of the question of problems:
1. The rail plays low rule in the city transportation
2. There is no owerall parking policy
3. Place of the rail stations are not fit to the public transport demands
4. Unsteady and slow boat transportation
5. The Danube has no importance in city traffic
6. No travel information




®)

Main tools - questionnaire

Acceptance of the modal target of BMT

Egyetért-e azzal, hogy a kérnyezettudatos kozlekedési modok aranyc
szamottevden noveljiik 2030-ra?, N=565

| YES
ISR R 1000% ;
: 80,0%
60,0%
. 400% | can’t decide
The most important target of the strategy ’ NO
to reach 80% rate of the environmentally )0 0% 8 59,
;D /0
friendly transport modes up to 2030. 3,7% 7
0,0% I
87,8% of the answers are: YES :
igen nem nem tudom

megitélni
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Do you agree that the environment friendly modes of transport should be encreased?


Main tools - Communication plan - 2017 - 2019

Plan of consultations

Identifying 3 relevant level of
participations and stakeholders:

1. Balazs Moér Committee: decision
makers, politicians experts and
authorities of strategic
environmental assessment

2. Workshops and forums

3. Public - website
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The board will have 21 members, from the Municipality, BKK,   transport  operators, state developers, 



Communication plan - Identifying stakeholders

Capital Development
Council

City council / General assembly

Planni Balazs Mor municipality,
annin .
& Committee transport
team developer
companies




D

chanels

Inside Sharing BKK, partners, Meetings, SUMP venue
wlelo]ol=IET[1)  information operators discussions Memo, Sharepoint,
Reminder
t- v o), Experimental Decision makers, Committee round Agenda, venue
. decisions politicians table Minutes, catering
Committee Mail list report Sharepoint,
Webpage contract
SqErnlEnelN Collecting Most important workshop Agenda venue
workshop experimental experimental e-mail, Summary, catering
insighits, stakeholders, Webpage Minutes, Webpage
opinions, District report
proposals municipalities,
Chamber
Public Collecting citizens online forum Summary, Webpage
e S IIENTO I insights, Webpage Questionnaire
opinions, assesment

proposals
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Identifying 3 relevant stakeholder groups:
Decision makers, politicians –
Experts and authorities of strategic environmental assessment - workshops
Public - website
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Formalized consultation - 2019

Formalized process of involvement - Balazs Mér Committee

* Founded by the CEO of BKK

« 21 voters from the main experimental
stakeholder institutions (municipality of
Budapest, ministries, governmental institutions
of transport planning, national railway
company, regional council, main operators)

» Regular attendance on roundtable meetings
* Decisions on main development directions

« Suggestions and proposals for the city council
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There was no formalized board among the authorities in charge of mobility planning, but BKK has planned to start a periodical discussion in frame of SUMP planning – for Vol. II. we formed an „SUMP Committee” to help the experimental institutional decision making process.
Balázs Mór Committee was established in March 2018 – it is a new possibility for decision makers to negotiate their different plans of transport development and the forum of speaking about measures of SUMP.

The board has 21 members, from the Municipality, BKK,   transport  operators,  state developers, 




Main tools - website of BMT II. - 2019

http://budapest.hu/Lapok/2019/mar-velemenyezheto-a-budapesti-mobilitasi-terv-2030-es-a-

hozza-keszult-strategiai-kornyezeti-vizsgalat.aspx

E] Budapest portal | Mar vélemény: X +

< c @ MNem biztonsagos \ budapest.hu/Lapok/2019/mar-velemenyezheto-a-budapesti-mobilitasi-terv-2030-es-a-hozza-keszult-strategiai-kornyezeti-vizsgalat.aspx

2019. aprilis 11. Led, Szaniszlo
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Mar véleményezhetd a Budapesti Mobilitasi Terv 2030 és a
hozza készllt strategiai kdrnyezeti vizsgalat

2019. prilis 11.

A fenntarthatd varosi mobilitdstervezés érdekében a Fovdrosi Kozgylilés dontése alapjan a Budapesti ckedési
Kozpont elkészittette a ,Budapesti Mobilitdsi Terv 2030° egyeztetési anyagat &s a hozzd tartozd stratégiai kémyezeti
vizsgalatot {SKV).

Az SKV az egyes tervek, illetve programok kdmyezeti vizsgélatardl szold 2/2005. (1. 11.) Korm. rendelet szerinti
tartalommal készllt el, amelyet a Budapesti Mobilitdsi Terv 2030" egyeztetési anyagdval egyltt 2019. prilis 11. és
majus 11. kbzétt a www.budapest.hu oldalon lehet megtekinteni. Az észrevételeket a consul@bkk.hu e-mail cimre
varjdk

Budapesti Mobilitasi Terv 2030, egyeztetési valtozat: |. Célrendszerek €s intézkedések (a dokumentum
itt letdlthetd)

Budapesti Mobilitasi Terv 2030, egyeztetési valtozat Il Kozlekedésfejlesztési és beruhdzasi
programjavaslat (a dokumentum It letolthetd)

Budapesti Mobilitasi Terv Kozlekedésfejlesztési Berundzasi Program (Stratégial) Komyezeti Vizsgalat
(a dokumentum it letoltnetd)
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it
‘e&%‘ f BUDAPEST  Budapest Févaros Onkorméanyzatanak hivatalos oldala

BUDA% “PEST

© Budapest Févaros Onkormanyzata, 2015. Minden jog fenntartva.

0000

Kozérdekil adatok Keresés az oldalon Q

SZMOG » VIDEOK

Hirek N

Mar véleményezhetd a Budapesti Mobilitasi
Terv 2030 és a hozza készlilt stratégiai
kérnyezeti vizsgalat

A févarosi e-jegyrendszer csatlakozik az
orszagos platformhoz

Mar lehet szavazni Budapest dalara

Kisallat okozta a tiizet a Gyongyosi uteai
aluljaréban

Tarlés: szobrot llitanak Kocsis Sandornak
Budapesten

Tarlos Istvan és 8zabo Tunde a Barcelona
elndkének diszvendége volt

Aprilis 6-dn indul a metrépétias Dél-Pesten
A Budapesti Tavaszi Fesztival

nyitd Enyeként Mi >-kidllitas
nyilt a SzépmUivészeti Mizeumban

A Nemzeti Népegészségligyi Kézpont
tajékoztatisa a levegémindségrél
Déntottek a kiemelt fovarosi szinhazaknak
juttatandé tamogatasokrél

Kapcsolat = Oldaltérkép = Impresszum

Ugrés a lap tetejére

00



http://budapest.hu/Lapok/2019/mar-velemenyezheto-a-budapesti-mobilitasi-terv-2030-es-a-hozza-keszult-strategiai-kornyezeti-vizsgalat.aspx

Main tools - Use research and development project for planning

Sl SMART-MR

Interreg Europe

e Better interaction between the stakeholders — regional meetings

e CONSUL - new public consultation web page to help participatory planning

CIVITAS SUMPs-UP
* Interviews with the members of Balazs Mor Committee
* Active awarness rising of decision makers

» Showing good examples - site visit in Vienna

European Programme for Accelerating the

Take-up of Sustainable Urban Mobility Plans
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Interacting with the research of new forms of mobility



Main tools - Use research and development project for planning

* Participatory planning (research —
development — innovation projects: o ® &
B 4!- EMPOWER
SUNRISE, Cities4People) VWQTIES JOWEI

. . - YPEOPLE
« Campaigns for active mobility (European B

Mobility Week, European Cycling Challenge,
Budapest Cycling Challenge, MOL Bubi
Challenge, EMPOWER project)

2\ SUNRISE
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Main tools

BKK participates

ot \
0 2 SUNRISE
CITIES e
HPEOPLE

PEQPLE ORIENTED M o R E

TRANSPORT & MOBILITY

ATTRACTIVE
VEHICLES

incl(us)ion

BETTER
SERVICES

SMAIQT-MI-‘\’ﬂ

Interreg Europe

- Use research and development project for planning

BKK follows and cooperates

X2 VITAL NODES inierreg

Prototyping Maa$ TRACE orrCITIES

.V
RESTRAIN e novelog
I  vovear 3 BuyZET
SUMI WP SMARTEES
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The planning process is open for new ideas and projects in accordance with the general objectives and certain measures like car and bike sharing as part of the sharing economy. 



The english version of the plan can be
downloaded:

http://www.sump-

challenges.eu/sites/www.sump-

challenges.eu/files/bmt2016 eng v3.pdf

For further information please contact:

tunde.hajnal@bkk.hu

BALAZS MOR PLAN
BUDAPEST
MOBILITY PLAN
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If you have any question, please do not hesitate to contact me.

http://www.sump-challenges.eu/sites/www.sump-challenges.eu/files/bmt2016_eng_v3.pdf
mailto:tunde.hajnal@bkk.hu
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