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The context - introduction to an Action Plan =3 ot
CIVITAS

SUMPS-UP

When the list of measures is approved, the next
step isto develop an action plan.

What is an Action Plan?
The action plan is a clarification of how the
Image: SUMP Guidenne: 2014 targetS Of the SUMP W|” be met

For successful implementation - developed in several steps

the long list of measures and integrated packages have been defined - list
to be assessed with stakeholder - shorter, prioritised list

« Ensure political and public support;
« Agree on priorities, responsibilities and timeline;
« ldentify funding and allocate budgets;

« Develop the Implementation Plan - all actions described in detail -
monitoring and evaluation planned.
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What is an Action Plan?

An action plan is a way to make sure your city’s vision will be reached.

Identification of measures and measure packages
» Implementation

Basic questions:

* What actions will occur?

* Who will carry out these actions?

* By when they will take place, and for how long

 What resources (i.e., money, staff) are needed to carry out these
actions?

« Communication

The level of detail and the content could vary between the cities
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CiViTAS | Mobility Practitioners Webinar « 9 May 2019 + Ana Dragutescu, ICLE! [REHEEN IRNESHAFMNA




;af

C i V f I l \S
Cleaner and better transport in cities
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« COMPLETE! - All the actions should be listed
« CLEAR - who will do what by when?

« CURRENT - Does the action plan reflect the current work? Does it
anticipate newly emerging opportunities and barriers?

 To gain credibllity - it shows everything is well ordered and dedicated to
getting things done

 To be sure you don't overlook any of the details
 To understand what is and isn't possible for your city to do
* For efficiency: to save time, energy, and resources in the long run

 For accountabillity: To increase the chances that people will do what
needs to be done
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SUMPS-UP

Development of a SUMP Action Plan

The set of measures and measure packages defined - make up the core and
basis of the Action Plan.

Timeframe - the action plan should be limited to approximately five years
- revisions needed every 2-3 years!

« The Action Plan should give enough detail and sufficient flexibility

« Timeframes - could be connected to a major change in the city

Assign a programme manager, or coordinator
« The programme manager - responsible for the
coordination of the measures and measure packages,
follow-up of the implementation and the evaluation 5

* Help the city in continuing to implement measures whii&
revising the action plan or developing a new strategy
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Development of a SUMP Action Plan

SUMPS-UP

Birmingham Connected’s Programme of Short Term Schemes and Policy Initiatives

B i rm i n g h am CO n n eCted Funding SchemeType  SchemeName 2015 2016 2017 2018 2019 2020 2021 Post2021

New Street Station Upgrade 2015

« The Birmingham Mobility Action s ———

University Station Interchange, Birmingham 2015-2017
Snow Hill Station: Phase 1 2015-2018 ‘

Plan (BMAP) has set a 20-year T ——
. . - . - = Metro Extension to Centenary Square 2015-2018 ‘
VISIOn 3 Wlth hlgh prlorlty SChemeS' Bus Journey Time Reliability Improvements 2015-2017 |

Bus Lane Enforcement 2015-2017

Local Sustainable Transport Fund Cormidors 2014-2015

« As and when new funding becomes
available, these schemes will be
progressed.

Making the connections 2015-2016

One Station 2015-2016

Bike North Birmingham 2014-2015
Sustainable
Transport
(Walking, Birmingham Cycle Revolution Phase 2 2015-2017
Cycling,
Road Safety, Longbridge Connectivity Scheme 2015 -2020 -

il 20 moh Limits 20152017
Change)

Birmingham Cycle Revolution Phase 1 2014 - 2016

* Atthe same time, the programme
for the next Local Growth Fund
round should be developed. The
schemes and ideas presented in

Digital Safety Camera Pilot 2015-2017
Walking City 2014-2015
Walk 2 2015-2016
Road Safety Schemes 2014-2015

Committed Schemes - Funding Acquired

Aston Advanced Manufacturing Hub Pinch Point Improvements 2014 -2015

Ring Road Pinch Point Improvements 2014 -2015
Ashted Circus, Birmingham Ring Road 2015-2017

[Battery Way Extension, Tyseley, Birmingham 2015-2017

Highway

the plan WIII be prlorItISEd. EEIUE I o Lane/Station Road/Flaxdey Lane 2015-2017

A34 corridor — Perry Barr, Birmingham 2015-2017

Selly Oak New Road Phase 1b, Birmingham 2015 - 2020

» This will be done in 5 year rolling Contetes o ssenns s -ams | q
programmes to coincide with | Pyt men | | | [ [ | I
central government funding |7 ane-m | } .
allocations.

A457 Dudley Road

Aston Road North Bridge (unfunded) 2016 - 2020 ‘

Image:_https://www.birmingham.gov.uk/downloads/file/1932/birmingham_connected_white_paper 6
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Describe the measures and measures packages
« Prioritisation is simplified
« Impacts can be assessed

* Relationships between measures are identified — decisions taken on
the order of their implementation

Characteristics of measures and measure packages
« Description of measures and measures packages: short description
IS needed, what to do and why, a specific geographic context and the
main target group

« Connection to SUMP vision and targets: a way of gaining approval
for a measure - make a table and mark with a cross those measures

adding value to a specific target
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SUMPS-UP

Characteristics of measures and measure packages

 Responsibility for the implementation: Decide which stakeholder
IS responsible for the implementation of each specific measure

« Atask without a responsible person is likely not to be carried out!

 Implementation period: estimate when the measure should be
Implemented — start and end of the measure — it's easier to relate
with other measures

 Funding sources: consider possible funding sources!

(Local taxes, Budgets from different local policy domains,
Revenue funding from tickets, parking fees,

congestion charging, etc., National and regional government
subsidies, Private sector operators, developers, industry, etc.,
Fundraising activities including sponsors, EU subsidies,

Other sources such as bonds, bank loans and private investment)

Image: freepik.com
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Development of a SUMP Action Plan

Birmingham Connected funding!

CiViTAS |

The vast majority of the funding available
to Birmingham will be from traditional
central government sources, currently
distributed via the Local Growth Fund.

One source of funding are charges on
development through the planning
process - a relatively new mechanism to
raise funds for new infrastructure, charged
for new buildings and, can be spent
anywhere in the local authority area

There are opportunities to generate
additional funding through a variety of
initiatives: further enforcement of traffic
laws where appropriate, make utility
companies pay for lane closure permits
and corporate sponsorship of
infrastructure or services

Parking Palicy including nerw parking standards
HE2 Comnectiity & Sub Regional Access Study

Midtands Cannect

20152016
2015-2016
2015-2017
205
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20152016

- e 2015-2017

Hew Strategic Transpart Plan for the West Midlands 2016

2015-2017

Active Travel Strategy

2015

BMAP - Birmingham Connected Heview

2017 -2018

Policy Developrment

Cycle Hire Schemes - furthes rall out

20152017

Birmingham mobile transport app

Better information for HGVs using VWS

investigate hokd back freight areas

2015-207

Freight advice leaflet

205

Cenira | Bus Operator Quick Wins

2015-2017

205-2017

Image:_https://www.birmingham.gov.uk/downloads/file/1932/birmingham_connected_white_pap&

Mobility Practitioners Webinar -

9 May 2019 + Ana Dragutescu, ICLEI

THE CIVITAS INITIATIVE IS CO-FINANCED BY

THE EUROPEAN UNION


https://www.birmingham.gov.uk/downloads/file/1932/birmingham_connected_white_paper
https://www.birmingham.gov.uk/downloads/file/1932/birmingham_connected_white_paper

rrr (o)
| Do\
0—0
CaViTAS
Cleaner and better transport in cities

SUMPS-UP

Development of a SUMP Action Plan

Characteristics of measures and measure packages

« Indicators for monitoring and evaluation : indicators for monitoring
and evaluation of the output, outcome and impact of the measure
and the action plan — many indicators systems

SUMP Indicators — Turin

Turin has included in the SUMP connected guidelines, targets, measures and reference
indicators. The example shows guideline number 2 which says: To guarantee and improve the
accessibility for people, and is divided into three targets with underlying measures.

PUMS - INDICATORI DI RIFERIMENTO AZIONI

LINEE D'INDIRIZZO AZIONI INDICATORI DI RIFERIMENTO

2 Garantire & 2.1. Garantire mezzi pubblicl accessibill (planale ribassato bus 669, tram 108)

migliorare ::;‘;::1::":;" mezzi pubblici accessibill sul totale del parco circolante (1.357 totale bus+tram)
I'accessibilita delle formate accassibili
PRISRIG fermate accessibili sul totale delle fermate (2331)

2.2, Facilitare

:;:;f‘“:;ﬁ'l"“ interventi di miglioramento defl'accessibilita degli spazi pubblici

pubblici

2.3. Garantire Interventi specifici di abbattimento barriere architettoniche (2003 - 2009) _
I'accessibilita percorsi atirezzati con loges Source: PUMS - Torino

alle parsone http://geoportale.comune.torino.it/web/sites/default/files/m

d:;ilﬁmm‘nm impianti semaforici dotati di avvisatore acustico ediaf”es/pums alll relazione Dg_pdf 10
a
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SUMPS-UP

SUMPs - Up recommends to use the following Action Plan template
as a starting point

MEASURE DESCRIPTION RESPONS- CONNECTION TIME OF FUNDING INDICATORS
! OF MEASURE ! IBILITY : TOSUMP ! IMPLE- ! SOURCE :
: : TARGETS MENTATION
Segregated Marked lanes Road owner Increase Year 1-5 City Develop
: Cycle :and tracks along :the use of : administration. : a bicycle :
: Facilities : major urban : : bicycle. : : National road : network plan :
:  streets. Motorised : Increase safety funding. : Km built
i traffic excluded : traffic safety. : : bicycle lanes :

to increase traffic
: safety for cyclists.

Develop Plan about what, City Increase Year 1: City Plan

: mobility iwhen and how to  { administration : the use of i Apr-Oct.  :administration :approved
management work with mobility sustainable : : :

: plan : management. : modes of

: transport

Improve

: pedestrian

: crossings on
: prioritised

: routes

Source: SUMPs-Up Manual on the integration of measures and measure packages in a SUMP - http://sumps-up.eu/manuals/ 12
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Development of a SUMP Action Plan
Best practice / Turin

SUMPS-UP

The sustainable urban mobility plan of Turin - planning instrument for 2008
- 2018. The measures are described with the following characteristics:

» Connection to the guideline / Connection to the target

* Type of sustainable aspect

» General description and objective with the measure / Responsible part(s)
 Implementation mode / Aim of the measure and indicator

 Implementation period / Economic resources needed

Azione 3.a.2. Adeguare i veicoli circolanti a motore non ecologici
Misura operativa 3.a.2.1. Adeguare i mezzi del TPL non ecologici con I'installazione dei filtri anti particolato

LINEA DI SOSTENIBILITA: AMBIENTALE

Descrizione e obiettivo Prodotti proposti

Riduzione delle emissioni di inquinanti dei mezzi pubblici attraverso l'installazione | N* di veicoli dotati di filiro anti-particolato

di filtri anti-particolato sul parco preesistente. E prevista l'installazione dei filtri su | Riduzione, nell'area Torinese, di 19 ton di polveri sottiliianno.
396 veicoli di GTT.

| filtri anti particolato consentono di ridurre di oltre il 95% le emissioni di
particolato e del 50% di biossido d'azoto (NO2). |l sistema filtrante & costituito da
4 elementi principali: un filtro anti particolato in carburo di silicio costituito da una
struttura a nido d'ape che trattiene il particolato, composto prevalentemente da
particelle di carbone di varie dimensioni (il cosiddetto PM10); una marmitta dove
viene alloggiato il filtro anti particolato; un additivo (ferrocene) che aggiunto al
carburante consente la completa combustione al raggiungimento di una
temperatura di circa 250/280°C e una centralina che sovrintende al corretto
funzionamento del sistema.

Ente/i attuatore/i Tempi di attuazione
GTT Entro marzo 2010 si procedera all'installazione sui veicoli Euro2; in fasi
Ministero ambiente successive si estendera l'intervento ai veicoli Euro 3 ed eventualmente a quelli di
. Regione Piemonte classe Euro 1, se nel frattempo non sono stati sostituiti.
Source: PUMS - Torino |2 P
http://geoportale.comune.torino.it/web/sites/defa | Modalita di attuazione Risorse economiche necessarie
. o . Accordo di [ lita dell'aria della Regi Pi te. 1] to si i i II'ambito del P Regional [ lita
ult/files/mediafiles/pums alll relazione p3.pdf ccordo di programma per la qualita dell'aria della Regione Piemonte dé)"r_c;%: si inserisce nell'ambito del Programma Regionale per la quali

CiVIiTAS ‘ Mobility Practitioners Webinar ¢« 9 May 2019  Ana Dragutescu, ICLEI


http://geoportale.comune.torino.it/web/sites/default/files/mediafiles/pums_all1_relazione_p3.pdf
http://geoportale.comune.torino.it/web/sites/default/files/mediafiles/pums_all1_relazione_p3.pdf
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Best practice / Vienna CiViTAS
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Just another good example....Vienna Urban Mobility Plan

The City of Vienna has included in it's SUMP a list of Fields of action for
mobility - not be considered clearly separated thematic chapters - mutual
interaction and cross-referencing

Fields of action for T—
mobility in Vienna ...

Sharing streets in a fair way

Governance: Responsibilities
and resources

Sharing instead of owning

an ag gmob Lity

Transport infrastructure:
The backbone of the city

Images: Urban Mobility Plan Vienna /
https://www.wien.gv.at/stadtentwicklu (LI S———————
ng/studlen/pdf/b008443pdf Mobility needs innovation . mobility management 14
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Development of a SUMP Action Plan
Best practice / Vienna

healthy
eco-friendly
robust
efficient
compact

fair

Fields of action/Measures

Governance: Responsibilities and resources

The measures developed bring 01 More resources for active mobility

02 Cooperation and services of the City Administration to the districts

: 1 : 03 Local mobility plans
I m po rtant CO ntrl b utl 0 n to 04 Planning tools and processes for the future of public transport

05 Coordination and classification of the street and route network

re aC h i n g th e O bj e Ctive S an d th e 06 New priorities and requirements for transport expert assessments

07 Creation of a data sharing system on mobility

aCti O n fl e I d S p rese nted above . Public space: Sharing streets in a fair way

08 Focus on coexistence in traffic

09 More quality and safety of school forecourts

10 Temporary opening of streets for active mobility

11 More quality of street spaces — appealing design and amenities

T h iS ta.b I e y C O ntri b Uti 0 n S Of th e 1; E?gphuirri?)irl‘]tgnocfesgfztcsﬁzsbility in new street spaces
M e aS u reS to th e O bJ e Ctives Efficient mobility through mobility management

14 Consultancy on multi-modal mobility: a one-stop shop
15 Mobility management in schools and enterprises
p rese ntS an aS S eS S m e n t Of 16 Mobility management for new neighbourhoods
17 Introduction of an online housing and mobility calculator

t h el r i m p aC t S 18 Private-law agreements on mobility issues

Sharing instead of owning

19 Further development of bike sharing systems

20 Closer interlinkage of classic car sharing with public transport
21 Support to new systems of car sharing

22 Establishment of mobility points

Transport organisation: A smarter way of managing mobility
23 Compilation of a Vienna intersection register
24 Shorter waits for pedestrians and cyclists

Images: Urban MObi"ty Plan Vienna / 25 More intersections with simplified control

. . . Accelerating major public transport lines
https://www.wien.gv.at/stadtentwicklung/studien/pdf/b008443.pdf 57 Shortening distances for cyclists
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Images: Urban Mobility Plan Vienna /
https://www.wien.gv.at/stadtentwicklung/st
udien/pdf/b008443.pdf

Vienna Urban Mobility Plan

Lists of measures by means of transport

£ § £
E £ §
MEASURES 3% MEASURES 5§ MEASURES ]
FROM THE 9 FIELDS OF ACTION %’ H §§ FROM THE 9 FIELDS OF ACTION € i ii FROM THE 9 FIELDS OF ACTION £ L gg
FOR BICYCLE TRAFFIC g & EE FOR PEDESTRIAN TRAFFIC HEE I B H FOR PUBLIC TRANSPORT £ g B if
RN | IR ] E:OEN}
IR iiih P i
Measures Page @ 35 Measures Page H Measures Page B St
01 Mors resources for active mobility aa [ 1 | 01 More resources for active mobilty a4 2 G 7 oA the Ciy ssration 1o the dsircts. 1 [ | [ 1 |
02_Cooperation and senvices of the City o the districts 4 1T 1 1 | 02_Cooperation and services of the Gity Administration to the districts “ 03 Local mobsiity plans a4 [ [ 1 |
03_Local mobity plans aa 1 1 03_Local mabilty plans a1 04_Planning tools for the ic transport 44 |
06_ Coordination and of the street and route network ® 05_Coordination and classification of the street and route netwark 46 o8 streel and route network 48 [ 1 1 1 |
06 New nd for wansport [ 1 1 1 | 06 New d for ransport expert “* [ ies and requi for [ 1 1 1 ]
07_Croabon of a data shanng system on mobity a7 -;.j- 07_Crostion of a data shering system on mobilty 7 07_Croafion of a data sharing system on mobilfy a7 I I — —
08_Focus on coenstence in 50 08_Focus on coexistence in traffic 50 [E] stiest arsas 54 1|
09 More qualty and safety of school forecourts 5 More qualty and safety of school forecourts 52 13_Figh importance of aco-mobily in new sireel spaces 57 1 | .
10_Tomporary opering of streots for active mobilty 2 1| 10_Temporary opening of streets for active mobiily 52 0 ¥ on mul a one-stop shop 50 11 e
12_Repurposing of street areas. 54 11_ More qualty of street spaces - appealing design and amenities 54 15_Mobiity in schools and enterprises 80 | 1 | e
13_High importance of eco-mobilty in naw streat spaces 53 12_Repuposing of street areas 54 16 Mobity management for new neighbourhoods 61 1 1 |
14_Caneultancy on mult-madal mobilty: a on-stop shop 13_High importance of eco-mabity in new stroet spaces 57 7 i an oniive housing and & T |
15 _Mobslity management in schools and enterprises 14_GConsuhancy on multi-modal mobiity: 4 one-stop shop L] Provate-law mobility issues 82 | 1 | ..
16_ Moty for new b 15_Mobiity management in schooks and enterprises -] Claser interlnkage of classic car sharing with public: transport 67 [ 1T 1}
ine h nd 16 Mobility management for new neghbourhoods &1 B ‘of mobiity points [T T I I
i mﬂim.m mun,-u::h’umhm 14 n oriine ho d mob ity calcul 61 Compiation of a Vienna intersection registar 7! [ 1 [ [ |
orthar bike sharing systems. 18 _Private-law agroements on mobikity issues 62 ‘Accelerating major public Iransport nes. 7!
of mabilty points 22 Estabkshment of mobikty posnts [5) Vienna- within easy 7 L |
c. - 23 Gompdation of a Vienna intersecton register 7 Mult-modal stops — 6 L |
sﬂ:“:?‘“ﬁimlmc’;ﬂm 24 Shorter wais far pedestnans and cychsts 72 up servioes for the oy &
Mot intorsectons with simpliied contrcl 25 More intersectons with smplied control 7 e primary routes in by 5
Shortening routes for cyclists 36 Multi modal stops — more than simple pubic transport stops 88 24_Optimum ‘senvices for areas )
Good condiions for Ireight bikes 38_More convenience for pedestrians: the “Vienna City Route Network” 7 48 _ Innovation needs assessmont through the monitoring process: o8
\ult-modal stops — mors than smple public transport Stops. 39 Deweloping strolling promenades 88 27_Actve steening of mnovation projects o8
P ——— — . 46_Innovation needs assessment through the monitoring process % 48 Targsted use of funding in research and innovation 8
parking faciities on private and publc land ] 47 Active steering of innovation projects o8 23 Close cooperation with chers 0
sllily snd quiy of ording 48 Targeted use of funding in research and innovation % 50_Broadening sxisting innovation m
1 Developing long distance cycling routes ] 49 Close cooperation with researchers and teachers %
innovabon needs assessment through the monioring procoss [ 11 1 | 50 Broadsning existing nnovation = Cooperation n the Region
Stouing ol e pofcts T - - oon
£ e g e ch and ot > ==== Cooperation in the Region Airache ket o roseborder pastenges ransport
3B °°_‘:" = ——— % - Cross-border intermodal traffic information system 103 of projects i TEN

Cooperation in the Region

Exchange of information and coordination in the region
Cooperative processes in the regron

hange of & and fon i the region

Caoperative processes in the regicn

Tokrt projoots e rogion T oo et regioral Taneport

Cross-border indormation aystem publio traneport network and nodes, bioyole iraflicl 108 -
Exchangs of information the region

‘Caoporative processes in the

Joint projocts in the regron (Transport services agreement, regjonal transport axes,

ublic transport network and nodes. bicycle traffic)
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SUMPS UP

Different types of assessment:

1. Assessing how the measures and measure packages contribute to
the SUMP vision and targets - assessment should end with an
indication of the priority of the measure / make the impact assessment in
a workshop gathering stakeholders with different forms of knowledge and
types of responsibilities

Table 1: Example of an impact assessment of the measures and measure packages and reasoning of the expected
outcome of the measure. Assessment scale from -2 to 2; -2 = the measure imposes a clear risk on the achievement
of the target, 0 = the measure has a neutral effect on the target, 2 = the measure clearly contributes to the target.

i SUMP VISION AND TARGETS : EXPECTED OUTCOME

PRIORITY
{LEVEL :
: [(SUMMARY : ... If measure is : ... If measure is not

OF SUMP : implemented : implemented
: VISION) 2 :

MEASURE /
MEASURE
PACKAGE

Increase of walking,
cycling and public

transport
Decrease of private

Increase of traffic
car traffic

! Segregated Cycle : ! Better infrastructure for i No improvements for
Source: SUMPs-Up Manual on the integration of : acilities : ) . 1 5 Cyc.l'SttSH Mt;).re ple?ple ; cyclist. In ttr:" tbeSt of :
measures and measure packages in a SUMP - : (9+0+1) :Using fhe bicycle for : scenarios that means -
: : everyday trips. . no decrease of people :

http://sumps-up.eu/manuals/ : using the bicycle.

THE CIVITAS INITIATIVE IS CO-FINANCED BY
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Impact assessment and appraisal of the measures CiViTS

SUMPS-UP

Different types of assessment:
2. scenario-based assessment in which the expected outcome is valued

a reasoning of what will happen if a certain measure is implemented or not

There are several tools available to support appraisals and impact assessments. You
can find more examples in the CIVITAS Tool Inventory: http://civitas.eu/tool-inventory

The Urban Nodes Assessment tool - assess impact of the Dutch national transport
policies it combines two commonly used approaches, MCA (multi criteria analysis) and
CBA (cost benefit analysis) to evaluate all impacts of a measure

Perception/
Accessibility Safety Erviranment strategy Interaction Coists

MCA
30 15 10 5 5 35 | Results | Ranking

1D Measure Category

PT1 Upgrade the main railway station in Ljubljana adimprovement of inter-modal points

IM1 Construction of substitute cargo by-pass line/ By Development of the transport network
M2 Introduction of H5R yellow lanes to ensure priord Extension of public transport lines 10
RN1 Anew transport and logistics terminal at : short |Improve the efficiency of urban logistics. 4 1

5 10
10 1 4 L 10

,_.
-
- o5
w
= 1=}
@ a
[T
]
W B

Example from the “Urban Nodes assessment tool”.
Source: www.mobility-academy.eu/course/view.php?id=84#section-3

Source: SUMPs-Up Manual on the integration of measures and measure packages in a SUMP - http://sumps-up.eu/manuals/ 18
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Relationships between measures CiViTAS

SUMPS-UP

The measures depend on each other — relationships are needed

* between them and with external factors influencing the transport
system

« larger impact can be obtained

* measures relate in: timing, geography, funding sources, etc. or “impact
relations” (e.g. promotion campaigns)

* help save human and financial resources
« enhance the effects of the Action Plan
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Development of a SUMP Action Plan = b

C i V f I l \S
Cleaner and better transport in cities

SUMPS-UP

The recommended characteristics of the measures and measure packages
are further developed in the implementation plan.

« for a measure to be implemented it is usually necessary to break it
down into two or more activities —timeframe and as many details
as possible

« describe resources: number of persons necessary, knowledge,
competence or tools needed

 estimate the total cost of the measure and broken down to activities

* Involve stakeholders: regional authorities, private land owners, public
transport authority, external stakeholders (bicycle associations, business
associations or neighbour cities) — gain trust, create ownership, enhance the
success of the implementation

20
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Development of a SUMP Action Plan
Template for the Implementation Plan

rrr

8

C i \" i A S
Cleaner and better transport in cities

SUMPS-UP

SUMPs - Up recommends to use the following Implementation Plan
template as a basis

CiViTAS |

MEASURE

Segregated
: Cycle
: Facilities

: DESCRIPTION
: OF MEASURE

Marked lanes
: and tracks

along major
: urban streets. :

: RESPONS- : ACTIVITIES
: IBILITY

: WITHIN A
! MEASURE

éAnalysis of
: bicycle lanes
: needed.

IMPLE-
{ MENTATION
: PERIOD

Year 1:
: Jan-May

! RESOURCES

NEEDED

1 2 traffic
> and city
: planners

130000 €
1420 % of
: fulltime

: from traffic :
: planner

| STAKE-
: HOLDERS
{ INVOLVED

: Bicycle :
: associations

Develop
: a bicycle
: network

Plan and
construct
¢ bicycle
lanes.

4 traffic
:and city
: planners

Planners,
i developers i

Bicycle

! associations, :
: neighbour
: cities

Construction

: companies

: Develop

: mobility

: management
i plan

Plan about City
gwhat, when
. and how to
: work with

i mobility :
: management. :

istration

: Develop
: mobility
: management :
i plan :

: Expert on
i behaviour
: change,
 traffic

i planner

130000 £

Improve
: pedestrian

: crossings on :

 prioritised
: routes

Source: SUMPs-Up Manual on the integration of measures and measure packages in a SUMP - http://sumps-up.eu/manuals/ 21
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References o P
CiViTAS

Cleaner and better transport in cities

SUMPS-UP

Guidelines: Developing and
Implementing a Sustainable
Urban Mobility Plan

The SUMP Guidelines are
available on the ELTIS-

platform, www.eltis.ora/
guidelines/sump-guidelines.

Measure selection: Selecting r
the most effective packages of
measures
The Poly-SUMP Methodology: (
How to develop a Sustainable
Urban Mobility Plan for a
polycentric region: Guidelines

For more information about the

theory and evidence behind
measure selection, see Oulekt

on
measure selection
s

u
Doveiaging and Imskmening
8 Sartmratis rkas Meadly Plan

Measure selection - Selecting

:hesebguifelines atre ir:jtended = Based on the SUMP process the most e:fec;ive pack;lges of l

or urban transport an o 3 measures for Sustainable

mobility practitioners and other the'.'e are also guidelines E"QW:W Urban Mobility Plans. The

stakeholders involved in the development and available for how to develop a i publication produced in the CHALLENGE project
implementation of a Sustainable Urban Mobility Sustainable Urban MObIlle = gives a wide introduction to the subject measure
Plan. Plan for a polycentric region. selection, how measure selection is an important
The guidelines are introducing the concept and the www.eltis.org/sites/eltis/ part in sustainable urban mobility planning and
benefits of Sustainable Urban Mobility Plans and files/tool/polysump-sump-guidelines-final.pdf. what evidence and principal constraints there are
contain a description of the 11 steps of the SUMP- regarding measure selection.

process [Rupprecht Consult, 2014). www.sump-challenges.eu/kits

http://sumps-up.eu/manuals/

fre
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Thank youl!

Ana Dragutescu / ICLEI ES

ana.dragutescu@iclei.org

WWW.SUmps-up.eu
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